VIVA Task Force on Multimedia Collections

July 25, 2007
Report to the Steering Committee
Since the last report the task force met at UVa on April 6, 2007 and electronically, using the Elluminate online collaboration tool on July 16, 2007.  This report provides a summary of activities of the task force since April 6th.
Shibboleth Project Update

The Shibboleth software for providing access to PBS video streams hosted at UVa is now fully operational.  Jim Jokl from UVa ITC demonstrated the software at the April 6th meeting in Charlottesville and Judy Thomas from the Robertson Media Center at UVa demonstrated a more refined version at the July 16th online meeting.  The software will allow authenticated users to access the video streams via Quick Time plug-in or media player.  It is currently set up to display a video embedded in a web page with the plug-in while also allowing users to select the full player at either the high or low bandwidth version.  UVa has also developed an approach to referencing video clips that is based on supplying the start time and stop time for the clip to the QuickTime player. A group of 8 VIVA institutions have agreed to pilot test the Shibboleth service at UVa.  Those institutions are in the process of joining the InCommon federation which is a prerequisite.  Jim Jokl has indicated that Sweet Briar, University of Richmond, and Virginia Tech have joined and the application from JMU is in process.  He will send follow up messages to the other schools.  Once the schools have joined InCommon they will work with Jim to install the Shibboleth Identity Provider software and begin testing.  We hope that testing can begin by the fall semester.
Cataloging Update

JMU Cataloging has created MARC records for streaming video of the entire PBS collection.  VCU Cataloging has downloaded those records and added local information and instructions for importing them into integrated library systems at VIVA schools.  The records provide OCLC compliant cataloging for the video streams, summaries of the videos, technical information about playing the videos, links to the streams using the file naming convention developed by the task force, links to companion web sites and series tracings that enable users to display the PBS titles and any additional streaming collections that VIVA might offer.  Tansy Matthews has placed the records and instructions for importing them on the VIVA FTP server and JMU is distributing the records and instructions along with the encoded files when those files are requested by VIVA members.  Cataloging records may be viewed on the JMU OPAC at http://leo.jmu.edu/ by doing a keyword search for "VIVA streaming video collection".  Thanks to JMU and VCU Cataloging and Tansy for making this happen.
Local Hosting Update

JMU has distributed encoded files to several schools for local hosting on their own campuses and a number of schools have loaded the MARC records into their integrated library systems.  
· JMU has the entire collection in full production using LDAP via MDID, a homegrown, open source image management system for authentication and authorization.  
· UVa has the files in production on the server that will be used for the Shibboleth project with authentication handled by NetBadge. 
Local Hosting Update (continued)
· GMU has loaded the records into their ILS and is using a PHP script to launch the videos based on their OCLC numbers; access is restricted to the GMU network and authentication and authorization will be provided by a script.  
· VCU currently has 10% of the collection available in the Real format.  Authentication is handled via LDAP combined with URL shuffling.  Once they receive their new Real/Helix server by the start of the fall semester they should be able to make the entire collection available.  The new Helix server will enable them to serve QuickTime files and eventually may also handle authentication.

· VMI has acquired the hardware for local hosting and loaded MARC records; they are currently looking at authentication options.

· Radford has received the files and is waiting for release of the Apple Leopard operating system in October at which time they will use Leopard Open Directory capabilities for authentication.

· ODU is waiting to receive the encoded files from JMU; they plan to serve QuickTime files from their Real/Helix server; once they have mounted the files on the server they will figure out how to handle authentication.

· W&M has loaded the files and is experimenting with different approaches to authentication.

Authentication and authorization seems to be the most difficult issue faced by libraries that are pursuing local hosting.  The new version of Apple OS X, Leopard, is supposed to support Open Directory which will make authentication much easier to implement for schools that are using Quick Time Server.  Leopard was initially scheduled for relapse in June 2007 but has been delayed until October.  Once that happens, it will become easier for the task force to provide a recipe for something closer to a turnkey solution for VIVA members.
Miscellaneous Issues
Members of the task force are interested in pursuing the ability to reference video clips.  The player has the advantage of full screen playback, VCR-like controls, and displaying time codes.  The plug-in has the advantage of being easier to support, enabling contextual information to be placed around the video and referencing clips within a longer video.  The capability of specifying start and stop times would allow faculty to reference a portion of a longer video, for example, in an e-reserves list, or within a course management system.  Before using the plug-in to reference clips, start and stop times are needed but the plug-in cannot display time codes.   The task force is exploring options to display time codes with the plug-in.  Libraries that are hosting the videos locally are promoting on their own campuses and gathering data on usage which seems high.  Patterns of use and types of demand from students and faculty are not yet fully understood.  Until the centrally hosted service is in production or local hosting is more pervasive, effort devoted to outreach activities would be premature.
File Extraction and Encoding RFP

JMU is in the process of developing an RFP for file extraction and transcoding.  The RFP is designed to be open-ended in order to solicit proposals that address different encoding schemes and source types.  The RFP will allow contracts with multiple vendors and participation by other VIVA schools.
Cost Sharing

There may be future opportunities for cost sharing, especially with regard to extraction and transcoding of licensed content.  Potential for cost sharing on licenses will be greater once the ability to use streamed files is more widespread.
